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All SKCC anniversary event station operations will be managed by the regional coordinators for the event. Anyone wishing to operate an event station must make arrangements for an operating session through a regional coordinator. The regional coordinator is the one for the region you plan to operate K3Y from. So, for example, your call sign maybe K2ABC and you live in Florida (region 4) but you will be on vacation in California (region 6) and want to operate K3Y from there. You would make arrangements with the region 6 coordinator to operate K3Y/6. Regional coordinators are listed on the SKCC K3Y web page and can by contacted by email sent to [call]@skccgroup.com.

First time operators will likely be asked by their coordinator to submit a sample log for testing purposes to ascertain that they understand the log file and filename procedures as described below before giving a go-ahead. Once approved, the coordinator will check the calendar for the availability of the requested time slot for operating from the requested region and report back. It is important that no more than ONE operator from each region be on the air at the same time and it is the coordinator's job to assign time slots for their region. 

You must receive an explicit confirmation of your operating date and time from your area coordinator before operating the K3Y station. Do not believe that simply sending an email is sufficient. All date/time values are to be recorded in  UTC (ZULU Time). Do NOT use your local time.

The Basic Exchange

The basic information contained in an SKCC exchange consists of the RST, QTH, Name, and SKCC Number. As an operator of a K3Y special event station you should provide your own personal SKCC number appended with a C or T, as appropriate.

Log Files and Log Filenames 

Unless otherwise instructed by your area coordinator, you should submit a single log file for each day that you operate.  If you operate a continuous session that spans a day, like 2300z to 0100z, put that log data in a log file named using the day you started operating, not the day you finished.

Station operators should keep a separate log for each operating session that they put in. This is to ensure that data from earlier operating sessions are backed up at the coordinator level in case there is a computer failure at the station level. Upon completion of an operating session the operator will pass a copy of the log file to their regional coordinator to be processed by the coordinator’s Merge program. 

A very important part of the merging process and the safe-guarding of backup files is the use of a systematic file naming scheme. The filename for ALL station logs for K3Y will be in the form yyyy-01-dd-K3Y-nn-call.adi. 

The "yyyy" in the filename is the event year, like 2011. The “dd” in the filename is the two-digit day number for the day that the station operation is taking place. Days 1 - 9 should lead off with a zero. It is not necessary to create separate log files for a single operating session that happens to spans two days. Just use the start day for the one file. The date part of the filename really serves two purposes: 

1) it creates a unique filename so it will not overwrite an earlier file with the same name, and 

2) it gives an approximate indication of when the file was created and the dates for the QSOs contained in it. The actual dates for the QSOs contained in the log may be different but must, of course, be correct for the QSOs.

If an operator puts in more than one session on a particular day, all of those sessions should be put into one dated log. Do not attempt to create separate logs for sessions that occur on the same date.  

The “nn” in the filename is a two-digit number 00 to 09 for the 10 US calling regions. 10 is used for KL7 and 11 is used for KH6. “call” is the call sign of the station operator submitting the log. Use uppercase letters. Do NOT add any suffix like /QRP or /M to your call. Note: If you are operating K3Y in the US under a reciprocal agreement, so that you must add a suffix like /W2 to your call to legally operate, contact your coordinator for special instructions.

This naming scheme is essentially that used by the K2RFP sprint logger so that makes the K2RFP sprint logger program ideal for K3Y station operators. If you do use the K2RFP sprint logger you should use K3Y-nn as the Sprint ID. Use the two-digit number code for your region in place of nn. If you are comfortable using some other logging program, that is fine as long as you name your log file according to the rules described above. 

What ever program you use to create your log file, it must be in ADIF with the following minimum fields:

QSO_DATE, TIME_ON, CALL, FREQ, MODE, NAME, RST_SENT.

These are standard field names defined in the ADIF specifications that all logging programs that claim ADIF output must adhere to. Extra data beyond this minimum may be in the file but will be ignored by the coordinator’s Merge program.

It is very important that all dates and times are recorded in UTC (ZULU Time). Do NOT use your local time.

Station operators that use a spreadsheet or text pad must make arrangements with their regional coordinator to get the data into an acceptable and properly named ADIF file. There are programs available on the internet for converting spreadsheet files to ADIF. Use Google to search for one.

Station operators should email their log files to their regional coordinator in a timely fashion. Logs should be sent as an attachment, not in the body of an email message.

Operational questions should be directed to your regional coordinator.

K3Y to K3Y Contacts

QSOs where K3Y/x contacts K3Y/y are of no value and are discouraged. If, as a K3Y operator, you run across another K3Y station that you personally desire to log, please do so using your own callsign.

Log File Backups

When log files from station operators are sent to the regional coordinator, the copy on the coordinator’s computer acts as a backup. If a station operator’s computer has a malfunction and log files are lost, the station operator should ask the coordinator for copies of all the station’s log files once they have their computer back up and running again. We want to maintain at least two copies of the original source logs on two separate computers to cover the possibility of computer troubles.

If a coordinator has a computer malfunction and loses files he/she can ask all the station operators in his/her region to re-send their log files so as to maintain the two copies of the original source files on two computers.

Mistakes Happen

If, after submitting your log to your coordinator, you discover an error in it, simply fix it in the log and resubmit it. Do NOT create a new log with the corrected data. Resubmit the file under its original filename. This will allow it to overwrite the previous incorrect data. Then, when sending it to the coordinator, explain that you are resubmitting an old log with some corrected data. This new copy of the log will overwrite the old copy when the coordinator saves it to his “to be processed” directory. 

QSL Cards

SKCC will take care of sending out K3Y QSL cards to cover your operation of a K3Y station. Some hams may want to send you a QSL card direct for their QSO with you. The K3Y website tells them to follow the QSL procedure as given on the QRZ.COM website for your call. Make sure that information is correct.

Multi-multi operations

Any SKCC member may request K3Y/# for a multi-multi operation. The requirements

are similar to those for a multi-transmitter operation for Field Day.

[To coordinators only: you should check with the SKCC member who is the trustee

for the K3Y call during that time period to make sure they consent to a

multi-multi operation. ]

All transmitters and antennas must be at the same location, within a 500 foot

radius.

The SKCC member making the request for K3Y/# must be the only control operator

during the operation. As is the rule for any 1x1 call, K3Y/# must ID using the

control op's callsign at least once every hour, and at end of operations. Every

transmitter used must ID in this manner.

During the operation, only the SKCC info for the member who requested the K3Y/#

call will be sent in the exchange. The multi-multi operation is meant to put a

particular K3Y/# on multiple bands simultaneously under the control of a single

SKCC member. It may not be used by the participants in the operation to make

contacts for their own K3Y sweep or other SKCC awards. While the control

operator must be a SKCC member, the other participants do not have to be members

of SKCC.

The control operator for the multi-multi operation is responsible for combining

all contacts into a single log in the standard ADIF format and submitting it to

the coordinator.

Club operations

Any club that is a member of SKCC may also request the use of K3Y. Normally,

such requests would come from the club trustee. The SKCC information that is

sent during the operation of the club station is that of the club, not of any

person operating the station. We suggest using the name of the club as the

operator name in the SKCC exchange. A club call may be used for a multi-multi

operation, with the club being the SKCC member who is responsible for the

multi-multi operation.
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